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DOROTHY RECAP 2020-2021

Dear Friends,

ome of you may [ .

know that back in |
the day, Dorothy sent
out annual Christmas
Letters. They were
very popular and her

mailing list grew
incredibly over the
years-so much so

that she had to start
having them printed.
Some of the longer
ones were sent out in
the 1950s and 60s
and many of them
were  written by B
some of her North-
woods friends like Louie the Loon, Ruby the Hummingbird
or Blue Paddle.

This year, I was honored when the director asked me
to offer a recap of the past two years at the Dorothy Molter
Museum. I'm quite sure we haven't met yet but I do know
that we have a shared fondness for Dorothy and her memory.
I stop by almost daily to partake in the delectable assortment
of nutritious seeds and suet cakes at Birds’ Landing here at
the Dorothy Molter Museum. The early spring wind has been
sharp and I had to fluff my feathers more days than not
so I'm enjoying this smorgasbord!

Although I frequent the feeders here (the sunflower hearts
are to die for), a good chunk of my winter diet comes from
natural sources including animal matter such as dormant
insects and carrion. I mean, the International Wolf Center
is just up the road and they always have great leftovers. The
Museum'’s location just makes it so convenient to find good
food: the meadow-like Ely Cemetery to the south/southeast,
Vermilion Community College’s 40-acre study forest to the
north, the Museum'’s red pine stand and the alder wetland to
the east all connecting to an almost continuous forest
for miles and miles.

In fact, in the spring and fall, many of my contemporaries
swing through to grab a bite. During.-winter, a few

Canadians like tovisit and we have redpolls,.snow.buntings
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and grosbeaks over for
a meal. With the severe
drought conditions this
past year we saw a
few snowy owls in
| the region.

I'm a year-round
resident of the North-
woods but sometimes
" my northern cousins,
the boreal chickadee,
make an appearance
in this neck of the
woods too. Although,
they aren’'t too keen
on living in town so I
usually see them out
in the bush.

I suppose the Museum kind-of goes through a population
change in the winter too. I've only really seen a handful of
folks stopping by or spending their day in the basement
office. I can see through the window and it’s usually just the
director working at a computer or packaging up cases of root
beer for FedEx to pick up and take away.

Her two brown dogs are often here too, they like to
root around the base of the bird feeder hub and vacuum
up dropped sunflower seeds. Most of us feathered visitors
are too small to even catch their eye so it’s nice to have
them keeping the bigger birds like ravens and hawks on
their toes.

Around the beginning of February, I always see an increase
in activity. Seems to coincide with the huge squares of snow
that mysteriously show up in the city park... I believe it’s
called the Ely Winter Festival. In fact, it just happened
and the Museum was all abuzz with visitors, especially for
Whirlwind!, which also celebrates winter by showcasing
winter activities that Dorothy and her friends enjoyed up
on Knife Lake. Sure was fun watching those kids crawl in
and out of the quinzhee that the college students made for
their “winter shelter” interpretive station!

Being here all year really allows me to stay apprised
of what's happening here. Of course, this past two years have
kind of been unusual...

P Continued on next page.
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Cheers! continued from front cover.”
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In 2020, there
- wasn't even any-
- one here for sev-
I' eral weeks in the
- spring! Then, when
staff returned, it was
~ only one at a time and
" the hustle of spring was
muted compared to
previous years. Cabin
cleaning went all the
way past Memorial Day, a
bunch of new signs went up outdoors
that said “reservations required”
and “please mask” and such, and
I didn't even see a visitor enter
until June 15. When visitors did start coming, there definitely
weren't as many and they all covered their faces - most hap-
pily, some...well, not so happily.

My wild friends and I (the squirrels, all seven species found
in northern Minnesota, also kept an eye on the place)
watched only a few staff working all season but no outdoor
events or activities - not even Camp KWITCHURBELIAKIN.

Once mid-September hit, it was like a light-switch was
flipped and only a few people stopped by on weekends. Winter
came fast that fall and the Museum closed early in October
then, all was quiet again.

No reserval
We'ti do AUt best

In February, from what I
could observe through the
basement window, it appeared
that the director was deliver-
ing some kind of program from
her computer - there was a lot
of animated talking. The fol-
lowing week I saw a lot of peo-
ple I didn't recognize stopping
by the basement doors and
leaving with all sorts of
things: paintings, clothing, all sizes of bags and even a wooden
bench. I also saw staff leave with boxes of packages and return
shortly after without them. I overheard the director talking
to some folks about how “offering a virtual fundraising event
was intimidating,” and that it “offered supporters from all
over, not just Ely, an opportunity to participate” and “what a
success it was.” It sure was nice to see staff so positive and
optimistic that winter!

I was curious what spring would bring this year and was
so pleased when in early May, more staff started showing up.
There was a lot of laughter and a lot of projects: cabin
cleaning, landscaping, tree trimming, Interpretive
Center painting and more.

Just like “before” visitors started coming Memorial Day
Weekend and there were tons of them! Some days, the parking

JOIN US TONIGHT!
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lot was plum full and the outdoor tours had crowds of visitors
standing in front of the big map on the building.

The last summer I recall this many people was 2018, the
Museum’s 25th anniversary when they had over 6,000 visitors.
Most of the visitors this season left with at least one bag of
goodies or some root beer, I'm surprised there is anything left
in the Gift Shop it was such a busy summer!

Fall continued to be active, staff welcoming visitors on the
weekends and outdoor chores or cabin cleaning during the
week. One week some big trucks arrived and I watched them
bring in buckets and belts of tools then haul out piles of old
flooring. Then, what I assumed were boxes and boxes of new
flooring. The sounds of sawing, hammering and some
laughing lasted about three days. Then another big truck
pulled up and unloaded a line of cabinets and counter tops.
Peeking in the windows I saw a whole new Gift Shop!
Beautiful new floors and, in my opinion, much more func-
tional counters but, what does a bird know?

This winter has been more exciting than last, that's for
sure! Over 60 visitors flocked to the parking lot to learn about
building snow shelters, ice harvesting, snowshoeing and root
beer making with quite a few students from the college across
the way. I've even seen them here cutting some of the 80+
year old red pines to make room for planting of other native
trees like white pine - I think I heard them say “forest
management” at one point or another. All I know is it means
more habitat diversity for my friends and I.

I suppose, my energy needs increase 20 percent in the
winter so I better get back to foraging and let you get to
reading this newsletter. i

» \'

Best wishes for a happy and healthy. New Year,
Dee the Black-capped Chickadee
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The pandem1c has touched-everything the
Museum does and brewing Dorothy’s Isle
of Pines Root‘Beer-is-no exception. In
fact, that is one aspect of Museum business
that was most affected.

In 2020; the Canadian-U.S. border clo-
sure to all non-essential transport created
a challenge for U.S. bottling companies ob-

- -| taining the glass needed for their products.
U S. glass providers just couldn't keep up and importing glass
from countries across the pond just wasn't feasible. Our brewer,
Gray’s Brewing in Janesville, WI, was phenomenal in keeping us
updated on availability and pricing of available glass sources -
going out of their way to source glass, but even with their ef-
forts, we couldn't avoid the nation-wide glass shortage.

2021 saw reason for optimism but the demand for glass far
outweighed the supply and in July, the Museum nearly ran out
of root beer due to both the availability of quality glass and
significant delays in shipping. Thankfully, 2021 also brought a
tidal wave of customer spending, at the Museum and at our re-
tail partners’ businesses. We brewed more root beer this year
than in year’s past and are hopeful for a robust 2022.

Our root beer is still available in a variety of Ely Area
businesses as well as from our distribution partners:

¢ Capitol Beverage Distribution, Rogers, MN (Twin Cities)

¢ D&D Distributing, Brainerd, MN (Central Lakes Region)

e Michaud Distributing, Duluth, MN

(Duluth/Superior, North Shore)

e Starkovich Distributing, Virginia, MN (Iron Range)

e L&M Supply Locations (Virginia and Grand Rapids, MN)

If you are interested in being able to buy our root beer near
you, talk to your local grocer, restaurant or beverage shop and
have them contact us. If you're a business owner and are inter-
ested in carrying our root beer, we have no minimums and can
coordinate shipping of pallets (60 cases) almost anywhere in
the Continental U.S. Pick-up in Ely is always available!

contact us at: wholesale@rootbeerlady.com
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This year we sold 821 raffle tickets and drew the winner on
February 10 for the 2021 Season Canoe Raffle drawing of a
17’ Wenonah Spirit IT with installed portage yoke. At 44lbs, this
beauty is the perfect vessel for folks that prefer to go lighter
weight.

Congratulations to 2021 Raffle Winner Robin from Wayzata,
MN who had Ticket #571, and 2020 Raffle Winner: Steve J who
had Ticket #261. &f

‘ Stay tuned for our 2022 Canoe Raffle. Tickets to go on
- sale for another Wenignah Canoe in May 2022. =~
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" If you have questions or would like assistance, pleaseJ
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o new. friend, Dee the Black- |
capped Chickadee, mentioned, the
Interpretive Center Gift Shop
received a facelift this fall! Through a
matching grant from the Department
of Iron Range Resources & Rehabili-
tation and funds raised ‘during the
2020 Give to the Max Day, we were
able to replace the damaged flooring
and retail counter. The new cabinets
provide more practical and protected
merchandise storage, increased display
and work surfaces, and a significant
increase in available floor space for New flooring and retail counter
visitors to gather and shop. &€ in the Interpretive Center.

Ely Festival Update

In 2020, the Ely Blueberry
Arts and Harvest Moon Festi-
vals were cancelled due to the
pandemic and in 2021, early
spring planning was still a bit
precarious so we decided to
P focus resources on staffing at
% the Museum and offering a

2l special incentives to wvisit

Afﬁk L rather than submitting an

STINE ¢ application to have a booth.

The biggest loss for not having a presence at the festivals
was missing the opportunity to reach thousands of individuals
at this concentrated venue. Although, a large portion of the
booth visitors were familiar with the name Dorothy Molter, many
of them were not aware of the physical Museum located just a
mile down the road. Of course, there is also a financial loss to
not being at the park for those big community events, both in
root beer and retail merchandise sales but more-so in canoe
raffle ticket sales.

Some of you reading may be thinking “but I had an Isle of
Pines Root Beer at the Blueberry last year...” You're right!

The Ely Kiwanis Club approached the Museum and
requested to sell Dorothy’s Isle of Pines Root Beer at their
location at the Pavilion in the park during both of the
festivals this summer! They offered our root beer along with
homemade blueberry pies and slices of pie (and ice cream
if you so wanted).

Unfortunately, a severe wind storm forced the cancellation
the Blueberry Arts Festival after the first day. However, in that
one day, the Kiwanis Club sold six cases of root beer. Addition-
ally, requests for root beer floats became common.

The Harvest Moon Festival also proved to be a great
success and we look forward to how this new partnership
will grow in 2022} &
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—Optimistically Realistic
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2020 and 2021 were two very different and unexpected
seasons for the Museum. 2020 was filled with severe budget
changes, and mandated limitations-on-operations and staffing.
2021 was-the-best season in terms of revenue on the books with
visitation the second highest in history even without our usual
slate of community events and programs. What will 2022 bring?
We are approaching it optimistically but with a realistic
budget. We're not sure we'll see the robust visitation and sales of
2021 — it seemed like everyone needed to get out and about.
We continue to implement operational efficiencies such as
streamlined accounting applications, maximizing social media
marketing, combining our brick-and-mortar point of sale with our
online webstore, and taking advantage of grant opportunities.
Grant and emergency funding was a significant part of our
ability to weather the Covid-19 storm that occurred in 2020 and
help us get our feet back under us for a running start in 2021.
Miraculously, the Museum has not had to tap into its line of credit
these past two years — unprecedented!
By “trimming the fat” in both annual budgets, the Museum
ended each year in the black and ready to go.

2020 Emergency Funding Received

e $2,114 Lake Co Power Grant for an additional work
station computer to achieve workplace social distancing

e $1,676 St. Louis Co CARES Grant to cover expenses
incurred following Covid-19 health and safety
guidelines/mandates

e $1,000 City of Ely CARES Grant to reimburse operational
expenses during Covid-19 shutdown

¢ $15,500 Paycheck Protection Loan [100% Forgiven]

2021 Emergency Funding Received
e $15,500 Paycheck Protection Loan [100% Forgiven] &

Neighborly Fun

Advisor Heather H and three VCC student members of the
Garden/Local Foods Club filling our newest flower boat.

The Museum and instructors at Vermilion Community College
have been collaborating to provide educational resources for stu-
dents involved in natural resources classes and clubs. Located only
a few blocks from campus, the Museum offers hands-on opportu-
nities for tree identification and forest skills and management
courses (including long-range planning for the sustainability of
the forest here) as well as access to our gardens for-the student
Garden/Local Foods Club — all within walking distance! i
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The organization’s annual
“plaid*tie” event to support
the Dorothy Molter Museum
has traditionally been an in-

person gathering to enjoy a
night out during the long,
P winter nights in Ely. Our 2020
event was held as usual at the
Grand Ely Lodge with the
' ' = traditional series of events:
Social Hour and Fundraising Activities, Dinner, Museum
Update/Program, Raffle Drawings and end of the auction,
and Event Conclusion. However in 2021, like many other or-
ganizations, we pivoted to a virtual event and experienced
feelings of intimidation, trepidation, excitement and enthu-
siasm of this new approach. The need to adapt encouraged
creativity from Staff and Board Members, and the resulting
innovation and learning was of great benefit to the Museum.

An Online Silent Auction allowed us to not only hold this
traditional element of our event but, more importantly, allowed
Members and other supporters from all over the country to par-
ticipate and feel included. Why hadn't we done this before?!

Again, in 2022, we held our event virtually and moving
forward, we plan to include a virtual option as an element
every year. It's proven to be an effective and engaging way
to include all of our supporters - those living near AND far.

Looking forward to returning to more in-person events
in 2023! &

New Website, Who’s This?

« .« | Through a very generous in-kind
donation, rootbeerlady.com
received a much overdue
update inside and out. At the
end of 2020, the Museum hired
Art Unlimited, the Museum's
webhost and web maintenance

s « provider located in Angora MN,
to address significant structural issues of its website due to age
and significant changes in internet standards since its launch in
2016. Art Unlimited then requested permission to redesign the
look and navigation of the site as a donation. During a time when
every penny counted, it was a relief and a blessing to receive such
a generous gift of time and skill.

The new look of rootbeerlady.com compliments the new
Webstore, launched in early 2021 as part of Museum'’s focus on
increasing efficiency and profitability in the face of severe budget
cuts and revenue losses in 2020. You are now able to find 90
percent of Museum merchandise sold in person available in our
webstore with real-time inventory updates. &%

Visit the webstore at: shop.rootbeerlady.com
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Thank You In Memorial

Bob Niewierowski became a Tour Guide in
2007 and spent 10 years sharing his passion
for storytelling with thousands of visitors
every summer. He was most well-known for
sharing his favorite anecdote about how
Dorothy supported the title of Minnesota
State Bird being transferred from the

The past two years have been a challenge
for all of us. I cannot emphasize enough
how grateful and humbled I am for your
choice to continue to support the Dorothy
Molter Museum with your Membership.
We, the staff and Board, could not fulfill
our mission of preserving Dorothy’s legacy
without it. & Common Loon to the Pileated Woodpecker
With Sincere Thanks, j because the loon was just a seasonal
Jess Edberg resident. Bob passed in the fall of 2020 and is greatly missed
Executive Director by all who knew him. &

www.kerntzfuneralhome.com/obituary/Robert-Niewierowski

LOOKING AHEAD in 2022

Museum Opens for the 2022 Season ® Saturday, May 28th - 10 am.
Return of Free Community Events ® June, July, August
Dorothy Molter Experience: Women's Canoe Trip ® June 2023 (the 2022 trip is full)
Boundary Waters Experience: Dorothy’s by Dogsled © March 2023 (the 2022 trip just got back!)

Please keep an eye on www.rootbeerlady.com for additional details, programs and events being added.

Our Mission Membership and Support
The Dorothy Molter Museum preserves and interprets Dorothy Molter Museum Members receive our quarterly
Northwoods wilderness heritage through learning opportunities newsletter, free admission to the museum, and discounts in
inspired by Dorothy Molter, the last non-indigenous resident both our museum gift shop and our online store.

of the Boundary Waters Canoe Area Wilderness. Are you already a member? Consider making a Donation
Thank you! towards our education programming or general operating

The Dorothy Molter Museum wishes to thank the City of Ely, expenses. Just fill out the form below!

Vermilion Community College, and The Superior National Thank you.

Forest for their ongoing support.

Share Our Mission with Someone Special

Help us continue to Preserve the Legacy
with a Gift Membership!

Membership Levels:
D STUDENT: $10 NAME OR ORGANIZATION
] INDIVIDUAL: $30
] FAMILY: $50 ADDRESS
[] PADDLER: $150
[] BUSINESS PADDLER: $250
D SUSTAINING PADDLER: $500 CITY STATE 1P
[[] SUSTAINING PATRON: $1000

ADDRESS 2

E MAIL
Lifetime Memberships:

[] LIFETIME PADDLER: $5,000 DAY/WORK PHONE EVENING PHONE
[J] LIFETIME PATRON PADDLER: $10,000

[[] CONTRIBUTE TO THE CAPITAL IMPROVEMENT FUND: in the amount of $

P.0. Box 391
Ely, MN 55731 Payment Type: [] Check [] Credit Card Type: [] Visa [] MasterCard  Exp Date

218-365-4451
www.rootbeerlady.com
info @rootbeerlady.com o MR

Checks should be made out to the Dorothy Molter Museum.
Please-do-not-send cash. Mail your application/donation to: Dorothy Molter Museum, PO Box 391, Ely, MN 55731

NAME ON CREDIT CARD
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KWITCHURBELIAK, g

PO Box 391
Hwy 169 (Sheridan St.) on the east side of Ely PLACE
2002 E Sheridan St. Ely, MN 55731 APPROPRIATE
POSTAGE
HERE

www.rootbeerlady.com

DOROTHY MOLTER MUSEUM BOARD OF DIRECTORS

Pam Brunfelt, Chair
Gil Knight, Vice Chair
Sherry Abts, Secretary
Blain “Butch” Diesslin

Liz Gorrilla
Alyssa Nelson

Pam Meskan
Trudy Staubitz

SEND THIS NEWSLETTER TO:
o—"_C¢l

Executive Director: Jess Edberg
Finance Manager: Lisa Robbins
Dorothy Illustrations by Nora Wildgen
Graphic Design: Mike Tincher, T DESIGN
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